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Today, I invite you to embark on a voyage into the domain of 

innovation, where design reigns supreme.

At the core of any remarkable product lies the seamless 

integration of form and function. It is our responsibility to 

fashion devices that seamlessly merge into people’s lives, 

transforming their everyday encounters into extraordinary 

experiences. As I have always believed, simplicity is 

the pinnacle of sophistication. By stripping away the 

superfluous, we reveal the pure essence of design, 

embracing the elegance of minimalism.

The canvas on which we paint our technological 

masterpieces extends far beyond the physical. The user 

interface acts as a gateway to a realm of boundless 

possibilities, where intuition becomes our guiding light. Our 

relentless pursuit of simplicity and intuitiveness empowers 

users to effortlessly navigate the complexities of the digital 

world. Like a conductor orchestrating a symphony, we 

harmonize each interaction, resonating deeply with the 

human psyche and forging an emotional connection that 

transcends mere transactions.

Yet, design does not confine itself solely to the domains of 
hardware and software; it stretches beyond the horizons 

of our imagination. The art of innovation lies not only in 

addressing present needs but also in envisioning the 

desires of tomorrow. As the illustrious Henry Ford once 

remarked, “If I had asked people what they wanted, they 

would have said faster horses.” It is our duty to lead, to 

illuminate the path towards a future that the world yearns 

for.

 Now, let us delve into the depths of understanding, 

where clarity dispels confusion. In the realm of product 

management, we often witness an entanglement of roles: 

project management, the Project Management Office 
(PMO), and service delivery. The concept of product 

management, in its nascent stages, often gets misconstrued 

in these organizations. Only a handful possess the 

dedicated role of a product manager.

The functions of project management and product 

management may intertwine, leading to misconceptions 

regarding their values and benefits. Moreover, a lack of 
clarity regarding their responsibilities, coupled with a dearth 

of authority, hinders the realization of their full potential. 

Allow me to shed some light on these misconceptions and 

delineate the distinct capabilities required for each function.

In the realm of innovation, where revolutions 

unfold, it is crucial to comprehend the profound 

significance of design.

Design is not about mere appearances; it is the fusion of aesthetics, functionality, and 

human experience. Our duty as pioneers of the digital age is to infuse every creation with 

a touch of enchantment, stirring desire in the hearts of our customers.

Wade Younger
Armstrong Wolfe Advisor
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Let us commence by establishing some definitions.

 » Project Management: According to the Project Management Institute, project management can be defined as the 
application of knowledge, skills, tools, and techniques to project activities in order to fulfill project requirements. It 
involves the temporary endeavor to create a unique product, service, or result. The project manager, accountable for 

achieving project objectives, is assigned by the performing organization. 

 

 

 

 

 

 

 

 

 

 

 

 » Product Management. As defined by the Product Development and Management Association, product management 
revolves around ensuring that a product or service meets customer needs profitably over time. It entails continuously 
monitoring and modifying elements such as features, marketing strategies, distribution channels, and pricing. The 

product manager assumes responsibility for overseeing all activities pertaining to a specific product.
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A product represents what we offer to a group of users, 

while a project represents a plan consisting of a series 

of activities, a defined outcome, and fixed start and end 
dates. For instance, envision a new mobile application as 

our product. It might necessitate multiple projects for its 

successful launch, such as a discovery project to identify 

key features, a development project to create these 

features, and a marketing project to ensure a successful 

product launch.

Product managers are often described as the CEOs of 

their products. Their objective is to deliver a product that 

customers truly love. On the other hand, project managers 

oversee the complete lifecycle of a fixed project. Their 
goal is to collaborate with diverse skill sets within a team, 

ensuring project completion on time and within budget.

Regarding responsibilities, product managers are 

accountable for various aspects, including strategy, 

releases, ideation, features, go-to-market plans, 

organizational training, customer engagement, collaboration 

with engineering teams, product roadmap, and product 

support. On the other hand, project managers are 

responsible for scope, budget, delivery, resources, 

capacity, processes and knowledge application, cross-team 

coordination, problem resolution, risk management, 

customer engagement, status updates, and overall project 

success.

Though both product and project managers work with 

customers to manage scope, they approach it from different 

angles. Product managers focus on the “what” of functional 

requirements, while project managers concentrate on 

the “how” of work-oriented tasks. It is not uncommon 

for these roles to encounter conflicts concerning scope. 

Product managers may strive to add features to meet 

customer needs, while project managers aim to keep scope 

manageable to ensure timely and cost-effective project 

completion. 

Achieving a balance between these conflicting perspectives 

is crucial. A successful project is not solely defined by its 
adherence to timelines and budgets, but by its ability to fulfill 
predefined goals and objectives. Conversely, a plethora 
of features becomes irrelevant if a project is persistently 

delayed or exceeds its budget.

 

Comparing the frameworks of project management 

and product management, we witness similarities and 

distinctions. A project follows initiation, planning, execution, 

control, and closure phases, with project management 

frameworks emphasizing knowledge areas within each 

phase. In contrast, a product undergoes an introduction, 

growth, maturity, and decline lifecycle, with product 

management frameworks focusing on knowledge areas 

throughout the product’s lifecycle.

Integrating these frameworks reveals multiple project 

executions within the product lifecycle. Phases such as 

Conceive and Plan, Develop and Qualify, Deliver, and Retire 
encompass a product’s journey.

When we consider product management in higher 

education, it assumes a unique context. Typically, a product 

manager in higher education owns a third-party soft-

ware-as-a-service (SAAS) application provided by a vendor. 

They advocate for users, ensuring an enhanced service 

experience. While not responsible for product development, 

these managers oversee the entire service offering 

lifecycle, striving for its success through effective vendor 

relationships, user advocacy, and aligning user needs with 

suitable third-party services.

In conclusion, while product managers and project 

managers share some common responsibilities, they serve 

distinct functions. When properly aligned, their collaboration 

breeds success within the organization. Project managers 

excel in maximizing quality and minimizing risk, while 

product managers maximize customer value and identify 

new revenue streams. 

Project Management

� Project knowledge base

� Project portfolio analysis

� Project charter

� Project management plan

� Work breakdown structure

� Earned value analysis

� Feasibility study

� Communications plan

� Procurement plan

� Quality assurance plan

� Risk management plan

� Status reports

� Lessons learned

Product Management

� Product knowledge base

� Completive analysis

� Product portfolio analysis

� Market strategy plan

� Market requirements document

� Product requirements document

� Product business case

� Product roadmap

� Technology roadmap

� Beat plan

� Launch plan

� Marketing plan

� End of life plan

Comparison of Key Deliverables

In a high-performance organization, these roles work hand in hand, perceiving the 

same work through different lenses. By harnessing the power of collaboration between 

project and product managers, every individual in the higher education IT organization 

emerges victorious.
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Find us on LinkedIn: Armstrong Wolfe 

Find us on LinkedIn: Women in the COO Community 

Maurice Evlyn-Bufton

CEO, Armstrong Wolfe

maurice.evlyn-bufton@armstrongwolfe.com
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